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QUESTION 1

Project management is the discipline of initiating, planning, executing, controlling, and closing

the work of team to achieve specific goals and meet specific success criteria.

a) Define project. (2 marks)

b) List FIVE (5) examples of any projects. (5 marks)

c) Describe about temporary project. (2 marks)

d) State about unique product. (2 marks)
QUESTION 2

Project Integrations Management (PIM) includes the processes required to ensure that the
various elements of the project are properly coordinated. It involves making tradeoffs among
competing objectives and alternatives to meet or exceed stakeholder needs and expectations.

a) List THREE (3) major process of PIM. (3 marks)

b) Explain TWO (2) major process in question 2(a). (4 marks)

c) List SIX (6) projects planning used in Project Management. (6 marks)

d) Identify FOUR (4) inputs of project plan developments. (4 marks)

e) Explain TWO (2) inputs of project plan development in question 2(d). (4 marks)
QUESTION 3

Project Scope Management includes the processes required to ensure that the project includes

all the work required, and only the work required, to complete the project successfully.

a) State TWO (2) major projects scope management process. (2 marks)
b) Explain FIVE (5) majors projects scope management process in question 3(a).

(10 marks)
c) List THREE (3) outputs of scope planning. (3 marks)
d) Explain THREE (3) outputs of scope planning in question 3(c). (6 marks)
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QUESTION 4

Project Time Management includes the processes required to ensure timely completion of the
project. These processes interact with each other and with the processes in the other

knowledge areas as well.

a) List FIVE (5) major processes in developing project time schedule. (5 marks)
b) Explain FOUR (4) major process involved in developing project time schedule. (8 marks)

c) Describe THREE (3) inputs for activity definition. (6 marks)
d) List SEVEN (7) inputs for activity duration estimation. (7 marks)
QUESTION 5

Project Quality Management includes the processes required to ensure that the project will
satisfy the needs for which it was undertaken. It includes “all activities of the overall
management function that determine the quality policy, objectives, and responsibilites and
implements them by means such as quality planning, quality assurance, quality control, and

quality improvement, within the quality system”.

a) List THREE (3) major projects quality management process. (3 marks)
b) Explain THREE (3) major projects quality management process in 5(a). (6 marks)
c) Describe FIVE (5) concepts of quality planning. (10 marks)
d) List TWO (2) tool and techniques for quality planning. (2 marks)

End of questions




